UCH 2k s
ANNUAL
REPORT

2022-2023




Table of Contents

Message from PSAC Chair and Vice Chair............couiiiiiiiiiiiiic e, 3
BaCKGIOUNG. ... s 4
Description @nd CRarge ........oooiiiiiiiiiiiee et e e e e e e neeees 4
S O Y 1=T0 0] o =T £ ] o U 5
UCI Community Safety TIMeNNE ..........ue e 6
Community Safety and UCH ... 7
MONENIY MEETINGS ... s 10

Meeting Summaries:
o August 8, 2022
o September 12, 2022
e October 10, 2022
e November 14, 2022
[ )

February 13, 2023
March 13, 2023
April 10, 2023
May 8, 2023

June 12, 2023

December 12, 2022
January 9, 2023

UCI Police Department Data..............uuuviiiiiiiiiiiiiiiiiiiiiiiiiie s 20




Message from PSAC Chair and Vice Chair

This past year, PSAC has continued its efforts to transform policing in our UCI Community. In
2021, PSAC conducted an extensive evaluation of the UCI Police Department and in February
2021 issued its report, Recommendations for the Transformation of Public Safety in the UCI
Community. Chancellor Gilman then appointed former Vice Chancellor for Equity, Diversity, and
Inclusion Doug Haynes to implement PSAC’s recommendations. Currently, Interim Vice
Chancellor Rodrigo Lazo is overseeing this work and PSAC continues to be in dialogue with him

and the Office of Inclusive Excellence.

On February 21, 2023, PSAC hosted a Community Safety Roundtable, a community event on
public safety and the future of policing on campus. The event took place in-person and on Zoom
and was attended by approximately 80 people. The audience included students, staff, faculty,
and community members. Important themes and shared ideas were generated by this event,
including the need for campus policing to prioritize student safety and well-being, the
broadening who responds to various calls for assistance by community members, and the
importance of inclusive, unbiased, and thoughtful communication and follow-up between the
police department and community members. PSAC’s Community Roundtable Report, providing
more details from this event and providing some important follow-up, can be found on PSAC’s

website.

PSAC invites all community members to be a part of our collective efforts to maintain an open
and unbiased dialogue with the UCI police department, and to work towards the policing we
aspire to have in our community. We invite you to view our work on www.psac.edu. In addition,
if you have particular issues or suggestions related to policing and public safety at UCI that you
would like to share with PSAC, please contact us at PSAC@uci.edu.

Sincerely,
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Kelli Sharp
PSAC Vice Chair, Associate Professor
Claire Trevor School of the Arts, Dance
Department

Katie Tinto
PSAC Chair, Clinical Professor of Law
School of Law



http://www.psac.edu/
mailto:PSAC@uci.edu

Background

The Public Safety Advisory Committee (PSAC) was established in February 2018, created
thanks to recommendations put forward by then UCI Academic Senate Chair William Parker in
June 2017. The Senate Cabinet endorsed recommendations from the report produced by the ad
hoc UCIPD-UCI Community Relations Committee convened by the Academic Senate in fall
2016.

Description and Charge

The Public Safety Advisory Committee proactively seeks the advice and counsel from a diverse
group of community members regarding issues that impact the safety and quality of life of
students, faculty, staff, and visitors of the UCI campus and UCI Medical Center.

Public Safety Advisory Committee serves as a link between the campus community and the UCI
Police Department. PSAC provides a forum to discuss and make recommendations on public
policies, community outreach, and may participate on hiring panels for key UCI Police
Department personnel. The advisory committee produces an annual report which summarizes
its activities and includes key data of interest to the campus community, including the number
and types of complaints the UCI Police Department receives.




PSAC Membership

The Public Safety Advisory Committee members represent the diversity of campus
stakeholders, including students, faculty, and staff of UCI. Members are appointed by the CFO
and Vice Chancellor of the Division of Finance and Administration from nominations provided by
representative groups. Current membership can be found on the PSAC website:
psac.uci.edu/membership.

Committee Leadership
e Katie Tinto, Chair — Clinical Professor, School of Law
o Kelli Sharp, Vice Chair — Associate Professor, Claire Trevor School of the Arts,
Department of Dance’

Committee Members

e Adam Kasarda — Director, Disability Services Center’

e Adisa Ajamu — Director, Center for Black Cultures, Resources, and Research

¢ Angela Chen — Director, DREAM Center

¢ Davidian Bishop — Director, LGBT Resource Center

e Gwen Black — Director of Equal Opportunity/Affirmative Action, Office of Equal
Opportunity & Diversity

e Hobart Taylor — Chairman, Homeowner Representative Board (HRB), University Hills

¢ Joe Brothman — Director, EH&S, UCI Medical Center

¢ John Bodenschatz — Director of Finance, School of Humanities & Vice Chair, UCI| Staff
Assembly?

e Joseph Morales — Associate Director, Office of Inclusive Excellence®

o Kabria Allen-Ziaee — Residence Life Coordinator, Student Housing

e Lou Gill - Undergraduate Housing & Residential Life*

o Paul Cooper — Assistant Chief of Police, UCI Police Department (ex officio member)

o Reginald Gardner — President, Associated Graduate Students

e Sarah Semaan — President, Associated Students®

Committee Staff
e Mary Clark — Chief of Staff, Division of Finance and Administration

1Replaced Kerry Kimble in August 2022
2Served through May 2023

3Served through January 2023

4Replaced John Bodenschatz in May 2023
SServed June 2022 — June 2023



https://psac.uci.edu/membership/

UCI Community Safety Timeline

UCI
> 2017
Academic Senate Report published: A
Proposal for Improving UCIPD- UCI
Community Relations
2018 € Q) p 2018
University of California Presidential Public Safety Advisory Committee
Task Force on Universitywide Policing (PSAC) established

established

2019 <«

2019 Report of the Presidential Task
Forces on Universitywide Policing
released

2020 QP> 2020

University of California Presidential PSAC oversees external review of UCI
Taskforce on Universitywide Policing: Police Department
Implementation Report

2021 @ 2021

UC Public Safety Symposia PSAC released Recommendations for
Reimagining Campus Public Safety & the Transformation of Public Safety in
Dimensions of Change the UCI Community
UC Community Safety Plan released Chancellor Gillman endorsed PSAC

Recommendations for the
Transformation of Public Safety in the
UCI Community Report

P 2023

Police Accountability Board (PAB)
established.



Community Safety and UCI

In late 2020, PSAC oversaw an independent evaluation of the police department by a third-party
expert which culminated in Recommendations for the Transformation of Public Safety in the UCI
Community. With four central recommendations, each of which includes short-term action items
and long-term goals, the recommendations reflect foundational, sustainable change. Endorsed
by Chancellor Gillman in February 2021, Doug Haynes, vice chancellor for Equity, Diversity, and
Inclusion, was appointed to oversee development of an exemplary new model for ensuring a

vision of safety campus where every member can thrive.

Under the leadership of UC President Drake, the two-part Campus Safety Symposium for
members of the systemwide UC community were held in early 2021. Each campus was charged
with convening its own Campus Safety Task Force, and PSAC served in that capacity. The
discussions and work that followed resulted in the UC Community Safety Plan announced in
Summer 2021. The plan includes four guidelines and associated actions.

The results of these two important UCI and UC systemwide initiatives were significantly aligned,
as indicated by the guidelines and recommendations below:

UNIVERSITY
[OF
CALIFORNIA

UCI

GUIDELINE 1

RECOMMENDATION 1

Community and Service-Driven Safety

Campus safety policies and practices must
reflect the needs and values of our diverse
community and be in service to them. This
fundamental ideal is reflected throughout the
plan.

Mission Statement and Set of Core Values
Underlying Public Safety

Develop and adopt a mission statement and
set of core values underlying public safety as
desired and envisioned by the UCI
community.

GUIDELINE 2

RECOMMENDATIONS 4 & ADDITIONAL

Holistic, Inclusive, and Tiered Response
Services

Campuses will integrate policing with mental
health, wellness, basic needs, and bias/hate
response through inter-departmental
partnerships and cross-trainings. Multi-
disciplinary teams will triage behavioral
health crises, conduct wellness checks, and
safely connect individuals to coordinated
care, including health and social support
resources.

Holistic Campus Safety Framework

Align performance standards with campus
safety standards and values as determined
by UCI Community. Expand the roles of non-
police entities for certain types of calls,
especially related to mental health crises.



https://psac.uci.edu/_pdf/psac-report-evaluation-of-ucipd-02.22.2021.pdf
https://psac.uci.edu/_pdf/psac-report-evaluation-of-ucipd-02.22.2021.pdf
https://www.ucop.edu/community-safety-plan/safety-symposium-part-one.html
https://www.ucop.edu/community-safety-plan/

UNIVERSITY

iy UClI
GUIDELINE 3 RECOMMENDATION 2

Transparency and Continuous
Improvement Through Data

Campuses will collect and publicly share
uniform campus safety data on a UC-wide
dashboard to empower the UC community
and inform change.

Data Collection and Management

Improve data collection and management to
enhance assessment and evaluation of the
efficacy and practices of the police
department and to determine what type of
public safety services are needed.

GUIDELINE 4

RECOMMENDATIONS 3 & ADDITIONAL

Accountability and Independent Oversight

Police accountability boards on every
campus will provide a robust complaint
investigation process to ensure that officers
are acting consistently with the rules, policies,
and the law.

Implementation Progress Highlights:

Complaint Investigative Process and
Feedback Mechanism

Construct a more responsive complaint
investigative process and feedback
mechanism that prompts campus safety
expectations and community standards.
Develop a new accountability mechanism to
increase community oversight.

In light of the issues raised at the Community Roundtable, PSAC concluded it was important to
share with the community some developments relevant to public safety in our community that
have been implemented and will continue to be developed going forward. PSAC supports the
reduction of the police footprint in the UCI community, the broadening of non-police responders
for calls for service, and efforts to ensure policing occurs in a non-racist, unbiased manner. The

developments are as follows:

e UCI now has a tiered approach for the responsible individuals who assist community
members in their public safety needs. The campus tiered response includes
Community Safety Ambassadors, Public Safety Responders, and UCIPD police
officers. The medical center tiered response includes Public Safety Ambassadors,
Public Safety Responders, and UCIPD police officers.

1. Community Safety Ambassadors (CSAs) are part-time student employees who

are stationed in specific areas for public safety and provide escorts to

community members.

2. Public Safety Ambassadors (PSAs) are full-time, non-sworn, unarmed

employees at the UCI Health Medical Center who provide a highly visible
security presence in designated public entrances to support community safety,
monitor and control entry to restricted areas, and inspect areas to help prevent

accidents and other hazards.


https://www.police.uci.edu/about-us/csa-about.php
https://www.police.uci.edu/about-us/csa-about.php

3. Public Safety Responders are full-time, non-sworn, unarmed employees who
respond to calls for service and safety concerns not related to reported criminal
activity. The use of PSRs is currently a pilot program.

4. Police Officers are full-time, sworn, armed employees who respond to and
investigate suspected criminal activity.

When answering an emergency call, UCIPD Dispatchers will ask a caller who is
reporting an incident if they would like a follow-up contact by the Department after
the police have finished addressing the call for service. Additionally, the Dispatch
team now triages calls and refers incidents to the most appropriate campus
stakeholders for a response, thus removing the police from addressing every call that
comes through UCIPD Dispatch.

UCIPD began a pilot program in 2020 in which a mental health professional from the
Orange County Health Care Agency Psychiatric Emergency Response Team
(PERT) is available on campus one day a week to respond to calls to the police
department involving mental health emergencies and to provide follow-up care.

UCI PD is partnering with “Be Well OC” for wellness checks in the campus
community from 10am to 10pm seven days a week This program hopes to begin by
July 2023. Learn more about this team on the Be Well OC Mobile Crisis Response
Team website.

UCIPD has provided all sworn personnel with new “community engagement
uniforms” that consist of polo shirts and utility pants to be worn at community and
training events.

UCIPD launched a K-9 Program in 2021. Cliff and Max are the canine members of
the program. The goal of the program is in part to develop community rapport. The
canines are also trained to detect firearms and explosive-related materials, and to
help out with missing and lost person calls if needed. More information is available
on the K9 program website.



https://www.police.uci.edu/about-us/psr-about.php
https://www.bewelloc.org/bewell-mobile-response/
https://www.bewelloc.org/bewell-mobile-response/
https://www.police.uci.edu/about-us/k9-program.php

Monthly Meetings

Meeting Summary — August 8, 2022

# | Agenda Topic Presenter
1 Introductions and CFO and Vice Chancellor Mary Lou Ortiz, CFO and Vice

" | Update Chancellor
2. | Chief of Police Update Liz Griffin, Chief of Police

. Bradford Chin, Campus Climate

3. | Campus Climate Concerns Director, AGS
4. | Planning for 2022-23 Academic Year
5. | Executive Session

PSAC Member Attendees:

Kelli Sharp Joe Brothman Joseph Morales
Kabria Allen-Ziaee Angela Chen Sarah Semaan
Gwen Black Bradford Chin Hobart Taylor
John Bodenschatz Reginald Gardner

Mary Lou D. Ortiz, UCI’'s new CFO and vice chancellor of DFA, introduced herself, and PSAC
members introduced themselves. She provided an update on the UC Community Safety Plan.
Jody Stiger is the new systemwide director of community safety. His role will be to work with
campus leadership to continue the full implementation of the systemwide plan. Additionally, the
recommendations for Uniforms, Vehicles, and Equipment (VUE) have been finalized and are
posted to the UC Community Safety website (https://www.ucop.edu/community-safety-
plan/index.html). The UCI Police Department has begun implementation of the
recommendations and is coordinating with Transportation & Distribution Services, as the VUE
recommendations impact that department as well.

In her update, Chief Griffin shared that UCIPD is offering active shooter response training
campuswide. She proposed to HR, the Academic Senate and Academic Personnel about
making this training mandatory for new hires. UCIPD will also be informing students that this
training is available.

Bradford Chin, Campus Climate Director from AGS, was a guest speaker. He spoke about the
social media posts of the UCI College Republicans (a university-recognized student
organization).

PSAC members discussed planning for the 2022-2023 Academic Year and potentially
participating in the Anteater Involvement Fair.

The next PSAC Town Hall date needs to be scheduled.



https://www.ucop.edu/community-safety-plan/index.html
https://www.ucop.edu/community-safety-plan/index.html

Meeting Summary — September 12, 2022

# | Agenda Topic Presenter
1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor
2. | Chief of Police Update Pagl Cooper, Assistant Chief of
Police
3 UC Community Safety Plan Paul Cooper, Assistant Chief of
Vehicles, Uniforms and Equipment (VUE) Police
4. | PSAC Annual Report Mary Clark, DFA Chief of Staff
5. | Planning for 2022-23 Academic Year All
6. | Executive Session
PSAC Member Attendees:
Katie Tinto Kabria Allen- Gwen Black Sarah Semaan
Kelli Sharp Ziaee Reginald Gardner Hobart Taylor
Davidian Bishop Adam Kasarda

Mary Lou D. Ortiz welcomed back Professor Katie Tinto, PSAC Chair, and thanked Professor
Kelli Sharp for serving as Acting Chair for the past eight months. She announced that she is
naming Kelli Sharp Vice Chair of PSAC. She provided an update on PAB plans and thanked
PSAC for their contributions and recommendations. The Office of Inclusive Excellence is
holding its annual Institute on Equity, Diversity, and Inclusion on September 20, 2022 and will
include a table discussion on community safety. Vice Chancellors Mary Lou Ortiz and Willie
Banks will facilitate the discussion. The UCI community is invited to participate, and PSAC
members are encouraged to attend.

Assistant Chief of Police Paul Cooper confirmed that UCIPD added a second K9 unit to UCIPD.
K9 “Max” is an explosives and article search dog that works at the UCI medical center, and K9
“Cliff’, works at the UCI campus. He also shared that UCI will be implementing a new bicycle
registration program, Project 529, in partnership with Transportation & Distribution Services
which will streamline the bicycle registration process
(https://project529.com/garage/organizations/uci/landing). He provided additional updates on
the Community Safety Plan - Vehicle, Uniform and Equipment (VUE) recommendations.

Mary Clark shared the plan for developing the 2021-22 annual report and requested feedback.
The draft report will be shared with PSAC.

PSAC members discussed planning for the 2022-2023 academic year and will gauge interest in
participating in the Anteater Involvement Fair. Discussion followed on ways to increase
community outreach.

The next PSAC Town Hall date needs to be scheduled. The Office of Inclusive Excellence will

be invited to a future PSAC meeting to provide an update on the Police Accountability Board

(PAB) and Community Safety survey results.


https://project529.com/garage/organizations/uci/landing

Meeting Summary — October 10, 2022

# | Agenda Topic Presenter

1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor

2. | Chief of Police Update Liz Griffin, Chief of Police

Meeting with Jody Stiger, Systemwide Director of
Community Safety, UCOP

Jody Stiger, Systemwide Director of
https://www.ucop.edu/community-safety- Community Safety, UCOP
plan/updates/jody-stiger-appointed-ucs-first-
systemwide-director-of-community-safety.html

4. | Executive Session

PSAC Member Attendees:

Katie Tinto Gwen Black Adam Kasarda
Kelli Sharp John Bodenschatz Sarah Semaan
Kabria Allen-Ziaee Reginald Gardner Hobart Taylor

Davidian Bishop

Mary Lou D. Ortiz provided an update on the finalized Memorandum of Understanding (MOU)
and PSAC membership. Katie Tinto, Kelli Sharp, Mary Clark, and Mary Lou will be reviewing the
membership rotation, participating members, and appropriate area of representation in PSAC.
Additionally, the MOU has been signed with UC Davis for their investigative services.

Chief Griffin shared that UCIPD received their quarterly report regarding the SPIDR Tech
survey. The July-September quarter issued over 5,000 surveys and had a 12.8% response rate.
Additionally, she updated the group on the status of the agreement with Be Well OC to support
the mental health crisis response on campus.

Jody Stiger, UCOP systemwide director of community safety, was a guest speaker. He spoke
about his new position and priorities as he familiarizes himself with all the UC campuses. While
frequently visiting the campuses, his job is to not only confirm that the safety plan is being
properly implemented, but also to determine if the plan can be improved.

The group discussed the Community Safety survey and how to increase responses from various
members of the community.



https://www.ucop.edu/community-safety-plan/updates/jody-stiger-appointed-ucs-first-systemwide-director-of-community-safety.html
https://www.ucop.edu/community-safety-plan/updates/jody-stiger-appointed-ucs-first-systemwide-director-of-community-safety.html
https://www.ucop.edu/community-safety-plan/updates/jody-stiger-appointed-ucs-first-systemwide-director-of-community-safety.html

Meeting Summary — November 14, 2022

# | Agenda Topic Presenter

1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor

2. | Chief of Police Update Liz Griffin, Chief of Police

Iris “Nini” Wu, External Vice President

Community Safety and Student Engagement — Vallerie Aguilar Quintanilla, Racial
3. | Conversation with ASUCI Leadership Justice Now Coordinator

(time certain 2:15 p.m.-2:45 p.m.)
Kylie Jones, UCSA Campus Relations

Director
4. | Executive Session
PSAC Member Attendees:
Kelli Sharp John Bodenschatz Hobart Taylor
Davidian Bishop Joe Brothman
Gwen Black Angela Chen

Mary Lou D. Ortiz met with Katie Tinto, Kelli Sharp, and Mary Clark regarding PSAC
membership and ways to continue making progress on the Community Safety Plan and Police
Advisory Board (PAB). Additionally, she mentioned that Rodrigo Lazo, interim vice chancellor of
Diversity, Equity and Inclusion, is sending out letters for nominations to the Police Advisory
Board (PAB) and should have a list of nominations by early December.

Chief Griffin provided an update regarding the Garage 529 project and said that UCIPD is
receiving positive feedback because it is an easy online platform and tracking mechanism for
bikes on campus. Additionally, she updated the group on the status of uniforms for Community
Safety Ambassadors and hopes they will be wearing new uniforms after winter break. Public
Safety Officers will receive new uniforms after the Community Safety Ambassadors.

ASUCI guest speakers introduced themselves and informed the group that they have a goal to
include at least three students on committees (e.g., PSAC and campus safety working groups).
Additionally, they mentioned the importance of having student input in these spaces to establish
robust relationships between students and administration regarding campus safety.

The next PSAC Town Hall date needs to be scheduled.



Meeting Summary — December 12, 2022

# | Agenda Topic Presenter
CFO and Vice Chancellor Update Mary Clark, DFA Chief of Staff

2. | Chief of Police Update Liz Griffin, Chief of Police
Implementation of the Police Accountability

3. | Board (PAB) Interim Vice Chancellor Rodrigo Lazo

(time certain at 2:30 p.m.)

PSAC Town Hall Planning:
4. e Agenda
o Marketing the event

5. | Executive Session

PSAC Member Attendees:

Katie Tinto John Bodenschatz Reginald Gardner
Kelli Sharp Joe Brothman Adam Kasarda
Kabria Allen-Ziaee Angela Chen Hobart Taylor
Gwen Black

Mary Clark provided the CFO and vice chancellor update on Mary Lou’s behalf regarding the
implementation of UC Community Safety Plan and its primary focus of implementing the Police
Accountability Board (PAB). Additionally, the November Regents meeting included Jody Stiger’s
update on the implementation and mentioned that the PAB’s are scheduled to be in place by
January 2023. Furthermore, she mentioned that the annual report has been uploaded on the
PSAC website and asked members to confirm their membership intentions for the upcoming
year.

Chief Griffin provided an update regarding Be Well OC program and that it is a Mobile Crisis
Response Team (MCRT) with the goal of being on campus no later than July 2023. Additionally,
the Mobile Crisis Response Team responds to non-emergency, non-violent incidents in the
community involving mental iliness, substance abuse, homeless related, and family support
issue calls.

Rodrigo Lazo, interim vice chancellor, was a guest speaker. He provided an update on the
implementation of the Police Accountability Board (PAB) and summarized the list of potential
PAB nominees representing the different areas of the campus (e.g., faculty, staff, and students).
The goal is to have the PAB in place by early winter.

The next PSAC Town Hall room layout was discussed, and discussion points will be drafted.



Meeting Summary — January 9, 2023

Agenda Topic

Presenter

CFO and Vice Chancellor Update

Mary Lou D. Ortiz, CFO and Vice
Chancellor

Chief of Police Update

Paul Cooper, Assistant Chief of Police

UC Community Safety Plan - Vehicles,

Ron Fleming, Executive Director

Uniforms and Equipment (VUE)

3. Transportation and Distribution
Transportation & Distribution Services Services
4. | PSAC Community Safety Roundtable Discussion

5. | Executive Session

PSAC Member Attendees:

Katie Tinto Davidian Bishop Adam Kasarda

Kelli Sharp John Bodenschatz Joseph Morales
Adisa Ajamu Joe Brothman Sarah Semaan

Gwen Black

Reginald Gardner Hobart Taylor

Mary Lou D. Ortiz provided an update on the PSAC retreat scheduled for March 13, and that the
Police Accountability Board (PAB) and Community Safety Plan continue to make progress. She
also recognized Joseph Morales’ years of service to PSAC, and that due to his acceptance of a
new job, this will be his last meeting.

Assistant Chief of Police Paul Cooper confirmed that UCIPD had no complaints in 2022. All
sworn positions are filled, and one professional staff position is currently in the recruitment
stage. Over the last six months, UCIPD has recruited 26 positions into the department for both
the medical center and the Irvine campus. Additionally, he reminds the group that the UCIPD
awards banquet will be on January 24.

Ron Fleming, executive director of Transportation and Distribution Services, was a guest
speaker. He spoke about the Vehicles, Uniforms and Equipment (VUE) recommendations that
were recently published for UCI Transportation and Distribution Services.

The next PSAC Town Hall logistics (e.g., agenda, layout, and marketing) were discussed and
feedback will be requested once the plans have been drafted.



Meeting Summary — February 13, 2023

# | Agenda Topic Presenter
1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor
2. | Chief of Police Update Liz Griffin, Chief of Police
3. | PSAC Community Roundtable Planning All
4. | Executive Session
PSAC Member Attendees:
Kelli Sharp Angela Chen Sarah Semaan
Gwen Black Reginald Gardner Hobart Taylor

Joe Brothman Adam Kasarda

Mary Lou D. Ortiz provided an update regarding the Police Accountability Board’s (PAB)
members and training plans which is being led by Interim Vice Chancellor Rodrigo Lazo. She
also said the Community Safety Plan for each campus will be updated and available to view on
University of California, Office of the President’s (UCOP) website sometime in March.

Chief of Police Liz Griffin provided an update on SPIDR Tech and gave a presentation regarding
UCIPD’s first full year-end review. It included customer survey statistics and survey response
rates from January 1, 2022- December 31, 2002. Additionally, Be Well OC is currently hiring
and should be on campus by July.

University Hills announced their representative for the Police Accountability Board.
PSAC Community Roundtable logistics (e.g., agenda, layout, guest count, and marketing) were
discussed and all members were encouraged to continue marketing the February 21 event to all

constituents.

No additional agenda items or future agenda items were discussed.




Meeting Summary — April 10, 2023

# | Agenda Topic Presenter

1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor

2. | Chief of Police Update Liz Griffin, Chief of Police

Ron Fleming, Executive Director
Transportation and Distribution

Personal Mobility Devices and Safety on Services

Campus Juliana Bayley, Assistant Director

Transportation and Distribution

Services
4. | Executive Session
PSAC Member Attendees:
Kelli Sharp John Bodenschatz Reginald Gardner
Katie Tinto Joe Brothman Sarah Semaan
Kabria Allen-Ziaee Angela Chen Hobart Taylor

Mary Lou D. Ortiz provided an update regarding the Police Accountability Board (PAB) and that
it will be implemented by the end of this spring’s term. Interim Vice Chancellor Rodrigo Lazo is
leading this effort and could update the group later. She also said a variety of progress reports
(e.g., Community Safety, and Vehicles, Uniforms and Equipment) were submitted to the
University of California, Office of the President (UCOP).

Chief of Police Liz Griffin provided an update on Be Well OC’s hiring status, candidates, and
interviews conducted UCI Staff. Be Well OC should have a team in place by July. She also
updated PSAC on the recent activities of the Police Accountability Board (PAB), and discussed
recommendations, and improvements at student housing.

Ron Fleming and Juliana Bayley from Transportation and Distribution Services were guest
speakers. They spoke about Personal Mobility Devices and safety on campus. They provided
recommendations to improve the Bicycle Education and Enforcement Program (BEEP) which is
a partnership between UCI Transportation and UCI Police Department.

No additional agenda items or future agenda items were discussed.




Meeting Summary — May 8, 2023

# | Agenda Topic Presenter
1. | CFO and Vice Chancellor Update Mary Lou D. Ortiz, CFO and Vice
Chancellor
Chief of Police Update Liz Griffin, Chief of Police
Executive Session
PSAC Member Attendees:
Kelli Sharp Gwen Black Adam Kasarda
Kabria Allen-Ziaee Joe Brothman Hobart Taylor

Davidian Bishop Reginald Gardner

Mary Lou D. Ortiz provided a brief update regarding the Police Accountability Board’s (PAB)
nomination letters and that they have hired a new policy analyst, who is going to develop a
webpage for them. She would also like to invite Interim Vice Chancellor Rodrigo Lazo to the
upcoming Public Safety Advisory Committee (PSAC) meeting to give an update regarding
training for new PAB members.

Chief of Police Liz Griffin mentioned that UCIPD’s 2022 annual report highlights are now on
their webpage.

No additional agenda items or future agenda items were discussed.




Meeting Summary — June 12, 2023

# | Agenda Topic Presenter
1 Police Accountability Board (PAB) Updates Rodrigo Lazo, Interim Vice
" | (time certain at 2:00 p.m.-2:10 p.m.) Chancellor
Chief of Police Update Liz Griffin, Chief of Police
Executive Session

PSAC Member Attendees:

Kelli Sharp Gwen Black Reginald Gardner
Katie Tinto Joe Brothman Sarah Semaan
Kabria Allen-Ziaee Lou Gill

There were no Division of Finance and Administration (DFA) updates.

Rodrigo Lazo, interim vice chancellor, was a guest speaker. He mentioned that the Police
Accountability Board (PAB) will be fully operational by fall and that campus wide representatives
have finalized the appointment of the PAB. Training for all members should be completed
before the quarter ends. He also mentioned that the new vice chancellor of equity, diversity and
inclusion will begin on July 3, 2023.

Chief of Police Liz Griffin provided an update on Be Well OC'’s hiring status and the goal to have
personnel on campus by July 2023. She also updated PSAC on Assembly Bill 481 (AB 481)
policy which requires California law enforcement agencies to obtain approval of a Military
Equipment Use Policy by the UC Board of Regents prior to taking certain actions related to the
funding, acquisition, or use of military equipment as defined by the legislature.

Katie Tinto briefly introduced incoming Associated Students of the University of California, Irvine
(ASUCI) president and the senior director of Undergraduate Housing Residential Life as the
newest PSAC members.

No additional agenda items or future agenda items were discussed.




UCI Police Department Data

Police Department Complaint Data

Formal complaints result in an investigation, and complainants are notified of the disposition.
The average time it takes to process and investigate a complaint is between three and six
months; however, each case is unique. Additional information regarding complaints can be
found on the UCI Police Department website: police.uci.edu/commendations-complaints.

The possible findings are:

o Unfounded: When the investigation discloses that the alleged act(s) did not occur or did
not involve Department personnel. Complaints, which are determined to be frivolous, will
fall within the classification of unfounded.

o Exonerated: When the investigation discloses that the alleged act occurred, but that the
act was justified, lawful and/or proper.

o Not Sustained: When the investigation discloses that, there is insufficient evidence to
sustain the complaint or fully exonerate the employee.

o Sustained: When the investigation discloses sufficient evidence to establish that the act
occurred and that it constituted misconduct.

e No Finding: The complainant failed to provide additional information needed to
complete the investigation.

o Complaint Withdrawn: The complainant affirmatively indicates the desire to withdraw
their complaint.

o Mediation: By mutual agreement with all involved parties the case was mediated and
the complaint withdrawn.

o Referred to Other Entity: The investigation determined that persons other than UC
Irvine Police employees were involved or the investigation falls within the jurisdiction of
the UCI Office of Equal Opportunity and Diversion (OEOD).



https://police.uci.edu/commendations-complaints/index.php

UCI Campus & Medical Center Complaint Status Overview
The UCI Police Department launched their data dashboard in September 2021. Annual crime
statistics, complaints, RIPA stop data and more can be found on the website at police.uci.edu.
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Officer-Initiated stops, also referred to as “Stop Data”
Stop data is defined as any detention or search (including consensual searches). Reports are
available at the following link: https://police.uci.edu/how-do-i/contact-data.php.



https://police.uci.edu/data-dashboards/complaints.php
https://police.uci.edu/
https://police.uci.edu/how-do-i/contact-data.php
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